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Factory Trade League Committce (Chairman & 8 Comrittee Members)

zation D nt (1 Instructor)
Production D nt (1 Production Instructor)
ultural Department (1 Instructor, 1 Motipn Picture Engineer, 50X1-HUM
1 Librarian, and 1 Announcer)

Irade League Junior Committee of Each Plant

coment :  All employees of the factory were members of the factory's
trade league. The factory trade league committee received orders from
league headquarters in °'ygngyang.)

Democratic Youth League Committee (Chalrman and 8 Committee lembers)

Facto:
Organization Deggrtmént (1 Instructor)

Indoctrination Uepartment (1 Instructor)

Democratic Youth League Junior Group of Bach Plant (Chairman & 6
Committee Vembers)

Functions of Administrative Posts:

Manager: The nomination of the manager of this factory is recommended by
the Ministry of Machine Industry (MMI) to and approved by the Standing
Committee, Korean Labor Party. Not formal schooling but his compstency

and general qualifications are considered in appointing a person to the
manager's position of the factory. In accomplishing his duties, the manager
receives orders fr.m the Minister of the Machine Industry and the Chief of
the Gensral Machinery & Farm Machinery lManagement Bureau of the same ninistry,
and also directives fromthe lachine Industry Department of the Central
Party Headquarters. The manager is responsible 1) for accomplishing the
national production taeks assigned to the factory, 2) for the proper
managsment of the property and personnel assigned to the factory by the
nation, 3) for coordinating with other enterprises in accomplishing the
assigned national tasks, and 4) for eup-lying labor protection materials

to laborers. Specifically, the manager is required to submit to the General
Machinery & Farm Machinery Management Buresu of the MMI cuarterly production
plans ons month prior to the beginuing of each cuarter s and to submit to the
same bureau not later than the third day of the following month the Production
Achisvement Report, the Cost Report, the Prime Power Report, of the each
month. The manager directly commanded the seven departments s two officers,
and ten production plants which wers directly under his jurisdiction; and,
thorugh the business manager, the sup»ly manager, the construction manager,
the chief engineer, and the deputy chief engineer, indirectly took charge of
the other 12 departments and one laboratory of the factory. The manager

has the authority to hire all the employees of tie factory except department
chiefs, plant chiefs, and higher staff members. He also had the authority
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to give reward to those workers who excesded their production tasks.

6. Planning Department: The personnel of this department consisted of the

department chlef, one organizaticn engineer, three planners, three cost
acoountants, and two statisticians, bcmnant: According to the table

of organization, this departmint was to have tiree statisticians.) 50X1-HUM

Prodyction Plans: ' In principle six months, but in practice thiree months,
prior to the following year, this department wbuld receive from the Ministry
of Machine Industry a tentative annual production plan of the (following)
yoar drawn up by tHe National Planning Committse. After having the Staff
Members' Meeting of the factory discuss the tentative annual prodction plan
thus received, this department then would draw up annual production plans
and cuarterly production plane of various production plants of the fastory
and send them to the pertinent plants for examination. The department then
would collect all the production plens with comments made end revisions
suggested by the various plants, and on the basis of these commented plans
would draw up a revised annual production plan of the factory and have it
taken to the Ministry of Machine Industry either by the manager, the
planning department chief, or the organization enginmer. The revised or
commented anmual production plan would then be sent to the National Plamning
Committee for final decision. A4n annual production plan thus made then
would be delivered to this Plamming Department of the factory in December
of the previcus year firet through the Cabinet Secretariat and then the
Minlstry of Machine Industry. The Planning Department would then submit to
the General Machinery & Farm Machinery Management Bureau of the MMI
one month prior to the pertinent quarter the gquarterly production plan
of the factory compiled on the baesis of the final annual production plan
‘of the factory. The department would then send monthly production plans to
pertinent production plants of the factory ten days before each month. In
case thers was some difference batween the final annual production plan o
endorsed by the National Planning Commdttee and that submitted by the factery
- to the MME,; this Plamning-Department delivered revised annuad and quarterly -
production plans to each production plant of the factory. One copy of each
annual, quarterly, or monthly production plan was distributed respectively
to the Materials Department, the Production Plant, and the Technical Departument,

{_mug._iog Achierement .toports: A monthly production achievement report of
lie factory had to be taken to the General Machinery & Farm lachinery
Management Bureau of the MII personally by a statistician of the Planning
Department not later thén the third day of the following month. Likewise, .
& quarterly production achievement repnort of the factory haed to be delivered
‘to the sams management bureau not later than the 15th day of the following
quarter. Though a detailed production achievement report of tlie factory had
to be delivered to the same management hureau within the first month of the
following yeaf, rough production achievement figures were reported to the
bureau sometime around 30 December of each year.

.a.h
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Organigation Engineer: In establishing the factory's anmal production
plan, which was his main duty, this man actually vent to P'yﬁggymg around
ths begimning of Octobsr and assisted the workers of tie General Machinery &
Farm Machinery Management Bureau, linistry of Machine Industry in drawing up

a tentative annual production plan of the faotory. He took this temtutive
annual production plan to his factory and, on the basis of the tentative plan
and in consultation with the staff members of the factory, he drew up the
faotory's final version of amual production plan which would be submitted

to the Ministry of Machine Industry to be processed through it to the National
Plamning Cammittee for final endorsement. This man was usually busy from
July through December, and during the remaining psriod of each year he helped
the other workers of the Planning Department.

Planners (3): One of the thres planners handled groduction orders which
came from various énterprises listed ahove under ltem 3. The other two
plamners harilled the basic products which were manufactured aceording to the
annual national production plan. .

1) Planner in Charge of Order Goods: | 50X1-HUM

A. Production Coxrbﬁact with Various Enterprises: Sometime in August
of each year, theé Ministry of Machine Industry would direct various
enterprises to conclude contract individaclly with the Yongugng
Machine Factory or other machine factories for machines or machine
parts which they needed. The respresentative (usually an engineer)

of each enterprise thus directed would Yongsgng Machine

Factory and see the Order-Goods Planner he planner then ©°0X1-HUM

would call a representative of the Technical Department, the
Metallurgy Department, the Planning Department, and the Sales &
Transnort Department of the factory to a round table conference
in his office. 3

- conference was 3 Bafore that, the
representative of each enterprise coming to the factory had had to
g0 round various departments of the fgctory.) At the conference,
a) the representative of the Technical Uepartment would correct
the techrnical mistakes, if any, found in the mamufacturing processes
specified in the plan brought by the representative of the orderer-
enterprise. b). The representative of the Metal urgy Department
would discuss about what kinds of iron or steel should be used in
mamifacturing the required goods and make a decision on whether or
not the requested goods could be manufactured at the factory. ¢) The
representative of the Plamning Department would correct mistakes,
if any, found in t e design brought by the representative of the

of round table 50X1-HUM

enterprise. d) After all these correcting and decision-makings,
the plamer d then carefully consider the production 50X1-HUM

- -
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B.

D.

E.

F.

G.

. CQIFL 2:NTIAL

capactity and production schedule of the factory and decide on the
date by which the ordered goods in question would be dslivered.
Next he would make two coples of contract cards and indicate on them
the matters which had been revised. The recording on the cards for
each revised matter was accompanied with an affixed chop-mark of
sach responsible person present at the conference. One of the cards
was given to the orderer-enterprise s and the other eard and the
blueprint (design) were kept at the Planning Department. e) After
all these processes, the representatives of tie Sales & Transport
Department would formally conclude a contract on the date of the
delivery with the representative of the pertinent enterprise.

other basic production planners include such  OO% UM

order-goods plans in the monthly production plans to be sent to
various production plants of the factory.

. ' 50X1-HUM
‘tho.desigmra (10 perscns) of the Designing Department

in charge of order-goods desining make three conies of the design
of a particular machine or machins part one month (three months

in principle) prior to the acheduled production month, and send
one of .the design copies to the Wooden Mold Plant » the othar to the
Cast Goods Plant, and the third to the Machine Plant. -

50X1-HUM

the wooden mold

- OI the 1tem 1n question should be completed 15 days prior %o the

scheduled month of production.

50X1-HUM

-The work card was procédssed through various plants first with
- the Wooden Mold Plant and was £inally delivered to the Sales &
Transport Department together with the finished goods,

50X1-HUM

2)

Basic Production Planners (2): These plammere had to draw up five coples
of monthly production plans of the entire factory and send one of the

copies to the General Machinery & Form Lachinery Managment Bureau

of the M1 ten days prior to the pertinsnt mont: » and send one copy
respectively to the Technical Department, the Production Department., and
the Materials Department of the fagtory, and kept the remaining one ecopy

at

the rlanning Department. The planners also had to give a specific
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monthly production plan to sach production plant. The wooden molds and
aluminium molds of the fixsd products handled by these two planners were
alwvays on hand at the factory, but they were kusy all the year round
because they had to constantly plan on the stock of parts for the large
number of basic producta.

Co ts ¢ Two of the three .cost accountants orxlusively comput.ed
production costs, while the remaining one calculated the cosfficient of
utilization of the facilities of the factory.

Statisticians (2): Theses two mem recorded the daily production results of -
factory; reported by telephane to the Ceneral Machinery & Farm Machinery

I~ian&gemnt Bureau the production percentage of the factory once every five

days; and submitted to the same bureau a monthly production achisvement rerort

within the first three days of the following month, 50X1-HUM

7. Production Department: This department consisted of o
uding the departmesnt chief. whe
| The work

ass ent was one member for the steel casting, one member for cast goods
production, two members for machins mamuiacturing, one member for pipe
manufacturing and forging, one member for small cast goods and small machines s
and ons meaber for statistics. This department mads up daily production
schedules based on the monthly production plan for each production plant
compiled by the Plaming Departient, and, after recziving the manager's
approval, directsd the production plants to perform their production activities
actording to the eschedules. By maintaing close coordination with the

‘aterials Department, the Technical Department, the Designing Department ,

and the Metallurgy Department, this department assisted the proouction planta
in performing their production tasks.

8. Wages Department: This department aonsisted o of
the department was SIN Kys-chun (NTA 50X1-HUM

| Out of the seven members, three worked

on establishing work norms, two on the accounting of wages to be given to
workers, and two on social insurance and labor notebooks.

O
.

Staff Department: This department consisted of four

department chief | 50X1-HUM
| Une of the three members conducted clerical work on the

personal histories and autobiographies of those high-ranking staff members
(department chiefs, production plant chiefs and deputy chiefs, and engineers)

whose appointment was approved by the General Machirery & Farm Machinery

Management Burau and of those stuff members whose ap ointment was decided

by the manager of the factory. The other two were in charge of works

concerning the labor supply of the factory.

—_S "
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50X1-HUM

10, M This department com&lmmmmj
Six of the members wers females. This office was divided
into the following two fields of work:

Dis & Ac ¢ One chief, five members for wages, one
member for adyancomnt & day nursery, two members for supoly, and one cashier,

Cost Acgméh‘i_xg & ;%gnt Accounting of Each Plant: One chief, one
or Steel Casting Plant, one member for the Cast Go.ds Plant,
two members for the Machine Plant, one member {or the Pipe Manufacturing
Plant and the Forging Plant, one msmber for the Swnall Cast Goods Plant and
‘the Small Machine Plant, and one member for the Construction Department. ‘ 50)‘( 1-HUM
| |2) conducted payment accounting with verious
enterprises for the goods which the factory supplied to them, 3) computed
and paid wages for workers every month, 4) computed production costs of
the goods produced by this factory, and 5) supervised the independent accounting
system of each production plant of the factory. The department submitted
to the General Machinery & Farm Machinery Management Bureau within the
first three days of the following month 1) the production cost report of
each month, 2) the wage disbursement report, and 3) the independent accounting

system renort.
11. Gog_\%ﬁig Document.s foicu This office, consisting of three males and
one e, ed 21l the doocuments which were sent by the factory and

kept all the documsnts (plans included) recsived by higher echolen organiza-
tions. 1) One man kept the manager informed of the production achievements
and the operational efficiency of the production facilities and of the
difficulty or complimentary matters which came up occasionally. 2) Cne man
handled the manager's directives, decisions adcpted by various msetings,

and the exscution of such directives and decisions, and the solution of
appeals made by workers. 3) One man handled incoming and outgoing documents.
4) Ons female worker waited on visitore to the manager and handled documents
which wers brought for endorsement by the manager. '

i2. 2nd mggi@t: This department, 4hich definitely had to 4o something with
the military, was established at the fastory following the establislment of
one 2nd Department at the lMinistry of Machine Industry in early 1958. Two
lisutenant colonels and two majors of the NKPA came to the factory to give
supervision at the time the department was established at the factory. The

nt consisted of four persons including the physically weak chief

of the department who was an ex-cuptain of the NKPA. Two of the members
selected from among the workers of the factory were also physically weak.
No outsider was admitted to the department, the windows of which were grilled
with two-centimeter iron bars. The functions of this department were unknown,
and it was mercly said that production plans for this department would be
. delivered to the factory supplementarily in 1958. :

Y X
3G
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N | 50X1-HUM
is dspartment was nominally under

the superivision of the manager of the factory but it really belonged to
the National Inspection Comrittee from which it received orders. This

. department inspected all the goods namufactured at this factory and wes
held accountable for the grade of the products. The numbers of the persons
of this department assigned to the various production plants of the factory
were as follows: Two men for the Steel Custing Plant, two men for the Cast
Goods Plant, five men for the Machine I’lanb, two men for the Forging Flant,
two men for t.ho Pipe Mamufacturing Plant, one nan for the Wooden Mold Plant,
one man for the Enginecering Plant, and one men for the Swall Machine Plant.

- 50X1-HUM
14 ative Aceo De; t: This department had eight members

luding the department chief

i8 department 1) handled all the printed
documents of the faotory; 2) managed the two single persons' billets
dependent. houses, and the telephone exchange room of the fasotory, 35 did all
the preparing and arrangements for various meetings of the fastory, L) and
took care of fisld trip allowances for the officials of the factory who went
on field trips. The personnel assignments were as follows: $wo men for
dependent houses, two men for printed materials, one man for ne.u.d trip
allowances, and two men for the managment of two billets. :

15. W This man controlled the lMaterials Department and the ,
' Tansnort Department and supplied the materiils and machinery needed

by the various plants of the factory and rendered direction to the plants

80 that they misht exceed their production plans. Specifically, he 1)

made contracts with various enterprises which produced materials needed by

the factory; ?) concluded contracts with the Ministry of Transportation

each month for sssigmment of box cars required for tie shipping of materials

and products; 3) managed the warohouses of the factory which stored sup-lies;

and 4) submitted 2 monthly materials consumption report to the General

}{achmary & tt“h..n‘ry nmmm &l!ﬂ&u of the Miniatry Of Machine 50X1-HUM
Industry within the first thres days of ths following month:

Em%m the titles were 50X1-HUM
the Business Mansger, Supply Manager, and the Constructicn Manager,

not the Businees Deuty Manager, tie Sup Deputy lanager, or the Construction

Deputy Manager, under an overall manager.

16. Supply Mgf By centrolling the Labor Sup ly Department of the factory,
this man sup goods which were rsquired for the daily living of the

manual and elerical workers of the fadctory. Specifically, he supslied the
exployees of the factory with 1) fish t by a 100-ton fishing boat
(hot-bulb engine) owned by the factory, 2) vogetables obtained from various
farm and agricultural cooperatives, coal o.tained through the enlisted
assistance of the business organ of the factory, and 3) labor protection

materials.
¥ iy
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18.

19,
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mumm____m: Until the end of 1957, the organ under this man's
control had been an indspendent construction trust under the Jurisdiction

of the Miniatry .f Construction, but it came under the jurisdiction of the
manager of the factory in 1958. This man was responsible for the sonstruction
of housss and plants of the factory in accordance with quarterly and monthly

construction plans which he mide on the basie of the annual plan of the
factroy. He submitted a monthly activity report to the General Machinery &

‘Farm Machiner Management Bureau of the Ministry of Machine Industry within

the firet throe days of the following month. 50X1-HUM

Chief Engineer: This man was thie highest-ranking technical worker of the

factory. By controlling the posts under :is supervision, this man assumed

the overall responsibility for the production tasks of the factory. S
Compent: In case the factory could not accomplish ite production goals

for three months consecutively, the chief engineer was ousted from hig

position. | the then chief engineer of the factory was °0X1-HUM

~ dismissed from his position because of such reason.)

ty Chief E ¢ Through the Power Department, the Prime Mover
e » and the Haintenance Department of the factory under his control ,
ihis mansaintelined the machines of the facoty and, by conduct ing strict
inspection of machines, prevented the occuring of any accidents. He
submitted a monthly power consumption report to the General Machinery & Farm
Machinery Manigement Bureau of the MMI witiq.h rpp.ﬁrat, threp days of
the following month. - P AT 1 R T Y
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el LoyenetTif
1) a. Name & Telecodes: KM 'Pyng-tan (6855/3521/3352) 50X1-HUM

e. Present Position: Manager, Yongsgng Machine Factory

2) a. KN Yghg-sik (6855/3057/2784)

50X1-HUM

e. Chief, Planning Department, Yongegng lMachine Factory

#—
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50X1-HUM
3) a. KYE lygng-sun (NT4) . 50X1-HUM
e. Chief Engineer, Yongsgng lachine Factory
"4) a. PANG Tas-pygng (NTA) - 50X1-HUM

®. -Chief, Production Department, Yongeyhg Machine Factory

1:.&
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50X1-HUM

5) a. SIN Kye-chu (NTA) 50X1-HUM

e. Chief, Wages Department , Yongegng lMachine Factory

~35—
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